J-Hawk Aquatic Club Swim Parent Association

Meeting Minutes

December 8, 2008
Attendance:  Bob Alexander, Jodie Reuterskiold, Amy Hackney, Todd Yeazel, Mike Haney, Tracie Calhoon, Nancy Schneider, and Kim Kirk

I. November minutes were read and approved. Kim made a motion to approve; Amy seconded the motion.

II. Amy presented the Treasurer’s report: checking account $3,403.89, money market saving $9,113.93, for a total of $12,517.82.

III. Old Business:
a. Fundraising

No change in profit numbers for the Calendar/Cookbook sales.  Estimated profit for the wreath sales between $2,400-$2,500.  40% of wreath sales profit will be applied to fundraising obligation for participating families.

b. Apparel

All apparel orders are in and delivered with the exception of 1 jacket with a zipper problem.

c. Compensation for Chair positions

This idea was tabled until after the winter budget meeting to see if SPA is able to absorb the $350.00 cost of implementation. 

d. SPA will need to budget for ½ of 6 persons being 

registered as meet marshals. (Cost is $50.00 per person) This will be an annual cost.  The motion was brought to the floor by Kim, and seconded by Jodie.

IV. New Business:
a. Christmas gifts for coaches were decided with the exception of Cheri.  College student coaches and Jen were placed in Tier 3, Joe was placed in Tier 2, and Cheri, Gina, and Coach Dee were placed in Tier 1.

b. Christmas Eve Breakfast was planned.  Cheri will get a count of how many are coming and Amy will contact families with items to bring.  The team incentive breakfast will be held at Novak’s this year.

c. Fundraising profits were discussed.  Bob will be letting club members know that the board is considering a profit sharing formula after the $150.00 club commitment is met.  The profit sharing would be 25% of funds beyond $150.00 would be applied toward escrow of families raising it; SPA and J-Hawk would equally split the remaining 75%.  The hope behind this change is to provide incentive for families to increase the amount of dollars they are fundraising.  Crediting the split would be the responsibility of the fundraising coordinator.  It was decided to table this motion until Bob could make club members aware and until Shane had a chance to look at SPA budget numbers.

d. Bob presented a set of Bylaws for the SPA organization.  He intends to make this accessible to families to read on the team website and through e-mail.  The bylaws will be discussed at future meeting to make any changes/adaptations that are needed.  It is hoped that by adopting bylaws that SPA will be able to become a non-profit organization and become tax-exempt.  Bylaws must be present to meet the requirements for exemptions.  

e. Bob also presented “Scrip for Swimming”.  This is a website that allows people to purchase gift cards and gives 3% or so of the profit to our swim club.  Bob will take the lead in finding out more information on the requirements.

f. A new fundraising chairperson is needed.  Bob will send out e-mail to solicit volunteers for the position.

**Next meeting will be Monday, January 12th at 5:30 pm.

