SPA Meeting Minutes

July 17, 2007

Present:  Nancy Schneider, Patty Snyder, Amy Hackney, Tracey Foss, Todd Yeazel, Kim Kirk, Bob Alexander, Brenda Alexander, Sally Heckert and Cheri Zimdars

Treasurer’s Report

· Amy Hackney provided the Treasurer’s Report.  The balance in the SPA account is $1,959.13 in checking and $13,068.99 in savings.

SPA Budget

· The 2007 Proposed SPA Budget was distributed and discussed.  Sally Heckert motioned to approve the budget and was seconded by Kim Kirk.  The 2007 SPA Budget was approved.

ASCA Policy
· ASCA is a coaches conference that occurs every fall.  The policy was written so that we have documented information regarding expenses incurred by coaches.  Nancy Schneider motioned to approve the policy and Amy Hackney second the motion.  The ASCA Policy was approved.

All-American
· All-American Apparel with regard to the deck storage cabinets was discussed.

· SPA has experienced a loss on the venture in the past and would like to set some guidelines for the distribution of equipment kept in the cabinets on the pool deck.

· A policy was proposed for keeping inventory of the equipment.

· Bob Alexander and Nancy Schneider will have keys to the cabinet with Amy Hackney as an alternate.  Parents/staff should go to Bob first for access to the cabinets.

· Bob will email Amy Hackney when a purchase is made and will provide updates at our meetings as to how this is progressing.

Caps

· 10 National and 19 State silicone caps are in stock.  Cost:  $12.00 ($11.95 plus tax and shipping).  Previously latex caps (Cost approx. $2.50)were given to swimmers when they made a state/national cut.

· New state qualifiers will receive (first time attendance) a cap from coach (J-Hawks paying ½ and SPA paying ½).

· Caps will be available for purchase to others who have already qualified up until this point.  When stock is depleted a new order will be placed.

60-Day Escrow Policy
· 60 day post due on escrow balances MUST be paid off to be in meets.  This is in addition to the current policy already in place.  An balance of 60 days MUST BE PAID IN FULL to be entered into a meet.

· Brenda Alexander motioned to approved the revised policy and Patty second the motion.  The 60-Day Escrow Balance policy revision was approved.

J-Hawk Scholarship

· An amendment was proposed to the current J-Hawk Scholarship policy.  Policy revision is proposed to state “Recipient must be active at the time membership to qualify for a J-Hawk scholarship.”

· Sally Heckert motioned to approve the revision and the motion was second by Amy Hackney.  The revision to the J-Hawk Scholarship Policy was approved.

Team Activities

· Movies – Great turn out.

· Treats on Wednesday – Well received.

· Picnic 

· Date:  August 19, 2pm

· Pot Luck Style

· Where:  Senior Center at Starin Park

· Bob Alexander motioned to approve the proposed plan for the picnic at Starin Park with SPA paying for rental fee if any.  The motion was second by Cheri.  The picnic will be held at the Senior center with SPA incurring the cost if there is one.  Brenda Alexander motioned to make the picnic a pot-luck and Patty Snyder second the motion.  The picnic was approved to be a pot-luck style meal.

Nominations

· New board members will be voted on in September.

· Bios must be submitted to Nancy S. by August 19th.

· New board members will be announced at the next Board meeting with winners being notified via email.

· Voting will occur the week of September 10-15th.

Cash Register

· The Concessions Chairs proposed the purchase of a cash register to be used at our concession stand.  Cost will be approximately $250.

· Bob Alexander motioned to approve the purchase with a second by Brenda Alexander.  The proposal was approved and a cash register will be purchased prior to the next “home meet”.

Wreath Fundraiser

· Cheri made a proposal that we do mass mailing to Whitewater residents for interest in purchasing wreaths from our fundraiser.

· 2,000 people could receive the mailing.

· Cheri requested help delivering if the venture gets too big to handle on her own.

· It was recommended that a committee be formed to help with the organization of this fundraiser.

· Yeazel’s offered their assistance with this fundraiser and Kim Kirk will assist with the paperwork with regard to order and tallying totals.

· The cost incurred from the mailing will come out of the profits.

Meet Schedule

· Cheri spoke briefly about the fall schedule.  Please check November carefully.  There are a lot of meets scheduled.

Triathlon Supplies

· SPA in interested in purchasing some of our own supplies for the Tri (i.e. cones, vests.)
· It was proposed that we purchase 50 vests and 50 cones not to exceed $1,000.  If over $1,000 the SPA Board will approve.  A motion was made by Sally Heckert and second by Brenda Alexander to approve the purchase.  The motion was carried and the purchase will be made prior to the Fall Tri.
Pace Clock

· Cheri discussed options for the purchase of a new pace clock.

· $875 for the clock, $375 for a remote, $50 for shipping, 4-6 week delivery scheduled.

· Cheri will check into options further for a more simplified remote control.    Options will be discussed at the next meeting.

Other Business

· A thank you card was passed around from Derek Schneider for the scholarship he received.

· Next Meeting:  September 24, 2007 at 5:30pm.

