J-Hawk Swim Parent Association 
Meeting Minutes

November 17, 2008

Present:  Bob Alexander, Nancy Schneider, Scott Fanshaw, Kim Krebs, Jodi Reuterskiold, Tracie Calhoon, Brad Kirk, Sally Heckert and Amy Hackney
I. Meeting minutes were approved on a motion by Bob Alexander and second by Amy Hackney.

II. Treasurer’s Report:  $2,802.11 in checking and $13,113.01 in savings.

III. Old Business: Sally Heckert provided a fundraising update. Update on when orders will arrive as well as information on wreath orders was given.

IV. New Business

a. Swim Meet Duties and Expectations: A discussion was generated on assigning set up and clean up shifts for all parents. Too many of the same people are left working too many hours and more help is needed. Suggestions include a checklist of duties. Shift would include Friday and/or Saturday a.m. set up and Saturday and/or Sunday clean up. A certain number of slots will be available for each shift so we don’t have too much help at one time and not enough at another. An email will be sent to families stating that set up is required and in the future if we do not have help other alternatives will be enforced.

b. Coaches will not be Meet Director any longer: Bob discussed the decision that Cheri will no longer handle Meet Director duties. Would prefer to be able to do more coaching. Bob has volunteered to do this but would like help from another person or two. The job is a big one and is not one that should be handled entirely by one person.

c. Parents as Meet Officials: A discussion was generated regarding parents as meet officials. Parents who are also meet officials can use this as their required work time. Additional shifts will allow for credit of one swimmers fees for the meet. Motion made by Sally Heckert to approve the guidelines for parents who are swim officials at our home meets. Second by Kim Krebs. Board approved.

d. New Policy: Compensation for Chair positions: A brief discussion was generated to provide compensation for persons who handle chair positions. $50 credit for fundraising chair, $50 each for concessions chairs, $100 credit for Meet Director and $100 credit for volunteer coordinator. What about the apparel chair?  Should they be compensated? Motion tabled to future meeting date.
e. Discussion for changes in the structure of our fundraising efforts: It was discussed to fundraising efforts should be simplified. Maybe people should sign up for which fundraiser they would like to participate in and it would cut costs of supplies that are ordered and never used. There is confusion on who is ordering. Parties should email which fundraiser they would like to do and then that many forms will be ordered. We would also like to cut back on the number of fundraiser we do and just have a few big efforts (e.g. indoor tri, chili feed and/or spaghetti dinner, raffles).  Important to have a PR chair to help with fundraising efforts. Motion made by Scott Fanshaw to approve families emailing which fundraisers they want to do and second by Amy Hackney. Board approved.

f. Creation and adoption of SPA governance rules: Due to time constraints discussion was tabled to future meeting date.

g. Addition of ½ the Meet Marshall Feeds to the annual SPA budget upon receipt of cost documentation form J-Hawk Aquatic Club: Due to time constraints discussion was tabled to future meeting date.

h. SPA and J-Hawk Aquatic Club service recognition: Nancy Schneider was provided with a gift for her years of service as SPA President and thanked for contributions.

i. Coaches gifts for the holidays: Due to time constraints discussion was tabled to future meeting date.

V. Other Business: None

VI. Next Meeting Date: Monday, December 8, 2008 at 5:30pm.

VII. Motion made by Amy Hackney to adjourn meeting. Second by Bob Alexander.

