SPA Meeting Minutes

October 15, 2007

Present: Nancy Schneider, Kim Kirk, Jeannine Kincade, Kim Krebs, Bob Alexander, Kim Yeazel, Amy Hackney, Sally Heckert

I. Treasurer’s Report:
Amy Hackney reported that the balance in the SPA checking is $1,570.59 and the money market has $8,077.13 for a total of $9,647.72.

II. Apparel Update:                                                                                              Kim Krebs updated the board on the apparel. They will say J-Hawk Aquatic Club and will have three colors: grey, white lettering and blue. We will offer the order to our swim lesson parents this year. Kim hopes to have the order forms ready to go for November so that they will be ready in time for Christmas this year. We will offer T-Shirts/Short and Long-Sleeved, Sweatshirts, Sweat pants, Knit Caps, Mesh Shorts and Polo Shirts for Men and Women.       
III. Latebird Triathlon: 

We had positive feedback from the athletes. The profit this year was approximately $11,187.47. We still have some outstanding numbers yet.
We had six families that did not volunteer for this Tri and will be billed the $75 fee. A seventh family had the fee waived due to medical reasons. We discussed increasing this fee as we need all of our families help in making this event successful. After much discussion, Nancy Schneider motioned to increase the fee charged for the second, third, fourth Tri missed.  The first Tri missed will remain $75, Second Tri missed will be $150, Third Tri missed will be  $300 and so on. Kim Kirk seconded the motion and it was approved by all present. The Triathlon policy will now be amended to reflect this change. There were questions on the amount being refunded and the fee for the Biology club. Cheri came in at the end of the meeting and explained that the refunds were due to athletes canceling early and once we refunded there money we were able to open their spot to athletes on a waiting list. The fee for the Biology Club was for 10 workers for the full day. Cheri will look into that to see if we did have the number promised. This fee has not been paid yet. It was discussed getting a banner for the finish line. Tracy Foss has a connection for this. We also need an extra body for the run course at Schwaeger Dr. and the parking lot due to all of the extra traffic with the Frisbee golf and all of the other activities going on. It was reported that the DJ did an excellent job this year. We will also need to get the orange vest and cones ordered for the Earlybird Tri.
IV. Fall Starter:
The Fall Starter will be October 27 and 28th. Saturday we will be short workers due to High School girls’ conference meet. The volunteer sign up sheet was passed around and hung up on the bulletin board in the pool area. Brenda Alexander and Kim Kirk will run the new cash register and will work out there shifts for the weekend. We have not heard from Toula Katravis or Kay Pussack so we may need to find someone else to take on the raffle prizes.
V. J-Hawk Bulletin Board:    
It was discussed using the bulletin board to post any outgrown items for re-sale that families may have. Examples would be fins, paddles, shirts, etc.  We will use the board for any news items also. We will discuss this at the next board meeting and how we would want to keep this updated.  
VI. Other Business:

· Four more courtesy counter shirts will be ordered for the Tri as we only found four of the eight shirts. We will add this to the apparel order. 

· It was discussed finding our own Golf cart for the Tri as we had some problems getting the UW’s  cart.

· It was discussed trying to find ways to increase our membership. Having a table set up at the schools during registration was a suggestion mentioned. We will look for other ways as well to promote  and build our membership.

· Bob Alexander motioned to adjourn the meeting.

Next Meeting: November 12, 2007 at 5:30 in the Trophey room.
